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WHY THIS TOOLKIT EXISTS
WHY CLARITY MATTERS
In many South African organisations, Employee Relations has
become a space of confusion. ER practitioners are often
expected to play multiple roles, investigator, disciplinarian,
legal advisor, mediator, without clear boundaries or
standards.

This lack of clarity:

Exposes organisations to risk
Places ER practitioners in ethically compromised
positions
Weakens trust in the profession

This toolkit exists to restore clarity.
It provides practical guidance to help ER practitioners:

Understand their role
Act ethically
Know when to engage and when not to
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WHAT EMPLOYEE RELATIONS
IS (AND IS NOT)
EMPLOYEE RELATIONS IS:

Managing workplace relationships and conflict
Promoting fair and consistent application of policies
Advising management on procedural fairness
Supporting ethical workplace culture

Employee Relations IS NOT:

Acting as a labour lawyer
Prosecuting employees
Making disciplinary findings
Replacing legal or forensic investigations

Clarity of role protects both the practitioner and the
organisation.



THE ROLE OF AN ER
PRACTITIONER
An ER practitioner should operate as:

A neutral advisor
A guardian of fairness
A process guide
A custodian of workplace ethics

Key responsibilities include:

Guiding disciplinary processes (not owning them)
Ensuring procedural compliance
Advising on appropriate escalation
Maintaining impartiality at all times
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ETHICAL BOUNDARIES IN ER
PRACTICE
Ethics First

ER practitioners must always ask:

Am I neutral in this matter?
Am I protecting the process or prosecuting the
employee?
Am I acting in the organisation’s long-term interest?

Warning Signs of Ethical Overreach

Being asked to chair a case you advised on
Being pressured to “fix” outcomes
Acting as investigator and decision-maker
Representing management emotionally rather than
professionally



Corporate bullying often appears as:

Abuse of authority
Intimidation or humiliation
Exclusion from processes
Retaliation against whistle-blowers

ER’s Responsibility

Identify patterns early
Document consistently
Intervene through policy and process
Escalate when necessary

Silence enables toxicity. ER clarity enables courage.
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CORPORATE BULLYING – THE ER EARLY
WARNING ROLE
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THE ER DECISION-MAKING
FRAMEWORK
“Should I Be Involved?” : 5 Key Questions

1.Is my role advisory or decision-making?
2.Do I have a conflict of interest?
3.Is legal advice required at this stage?
4.Could my involvement compromise fairness?
5.Am I acting within policy and ethics?

If the answer raises doubt, pause and escalate.
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Overstepping into legal roles
Failing to document advice
Acting under pressure without boundaries
Confusing loyalty with professionalism
Working in isolation without peer support

COMMON MISTAKES ER
PRACTITIONERS SHOULD AVOID
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WHY PROFESSIONALISATION
MATTERS
Without professional standards:

ER practitioners remain vulnerable
Organisations lack consistency
Ethical breaches go unchecked

Professionalisation means:

Clear standards
Ethical codes
Ongoing development
Community accountability

This is the role SAIERP exists to play.
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THE SAIERP COMMITMENT

SAIERP is committed to:

Building a professional ER identity
Supporting practitioners with clarity and guidance
Creating a trusted community of practice
Elevating ER as a respected profession in South Africa
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Continue the Journey

Join the SAIERP community
Attend our webinars and dialogues
Access future toolkits and training
Engage SAIERP for organisational support

🌐 www.saierp.co.za

Follow us on Facebook:
https://web.facebook.com/profile.php?
id=61575034706129

Follow us on Linkedin:
https://www.linkedin.com/company/the-south-african-
institute-of-employee-relations-professionals/
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NEXT STEPS / CALL TO ACTION

http://www.saierp.co.za/
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THANK YOU


